





Table of contents

TADLE OF CONTENTS e ettt e et ettt b s s et ettt aa e e s e s e e et aatasa s e e eeeetaaessnasssseeeesennnnnnnes 3
FOREWORD......cuttttitttttttttettteteteeet ettt eeeeeeeeeaeaeaaaaaaaaaaaaaasaaeaaaasaaaaaaeannnnnnnnnnnanasanasasssseseseseseseaetee et et e e e et tet et e et aeeeeeeeeeeeeaeeeaeaeeeaaeaeaaens 4
WO I8 WET ...ttt ettt ettt e e e et et ettt e e e e e e e e e tet e s e e e e s e e e e e aasasaa e s eeeeeetasenaaaessseeetetssnnanasssseeeeeressnnnnnnssseeeeennes 4
LT =TT o T o PP 4
2024, ayear Of BrOWEN FOI OF | ...ttt te et te s et e eaae e eate s eaassanasaanassaanssennssassssenssseresssnsssennnsernsesessseens 5
OFI AND THE SUSTAINABLE DEVELOPMENT GOALS ....cetttittitttitttteettettteteeeteeee e e e e e e e e e e ee s e s seseseseseseneeeeeeeeeeees 6
OFI'S AREAS OF INTERVENTION ....uuiiiiiiiiiiiiiiitititttttettteeeteteteeeeeeeeteeeeeeteeateeeeaeaaaeaesesssssssssssssssnsnnnnnnnnnsnnsnnnsssssssssesesesereeeseeeeeeeeeeees 6
OFI'S PARTINER NGOS ...ttt ettt ettt et et e et et et et e e s et e seseseses e s as s s s s s bbb s ssssssssssaasasaasasaseeaeaeaens 7
TN KARNATAKA ettt ettt ettt et et e et et et et eeeeatateeaesesesesesassassesaesesssasssasssssssnssssssssssssssssseasaseseseeeseeeeeeeeeaeeees 7
IN TAMIL NADU ..ottt ettt ettt ettt ettt ettt et e et eeeeeeaeaeaeasasaesesesesssassasessasnsnsssnsssnnnnnnnnsnnsnsssssnssssensnenseneneneneneeneneeeeeneeee 8
IN VWEST BENGAL. ....ueiiiiiiiiitititttteittttteetteteeeeteeeeeeeeeee et eeeeeeeaeaeaeaeaeaeaeaasesesesesasssssasassesassnnsnnnnnnnnnnnnsnnsssssesesesesesseneseneneneaneaeeeeeeeees 9
OFI'S AREAS OF EXPERTISE ....uuuiiiiieitttttttttteteteteeeteeeeeeeeeeeeeeeeateeeeaeaaasesaeaesesesesssssssssssssssssnsnssnsnsnnnsssssssssssssessneseseeeaeseeaeees 10
OFI'S PROJECTS IN 2024...... ittt ettt ettt ettt ettt e e et eeaeeteteeaesesesesesesesesasesassssssssssssssssssssssssssssssasssasaseasasaeeees 11
1. (71T [ gTeToTe IR=ToTo =T 1N oT=1 o o IO PO RTPPPPPR PN 11
2. (o 1L d =T o Lo l 01 = T=1 [ OO PP PO PPP PR PPPPPR 14
3. Integrated RUral DEVELOPIMENT ... ..o ettt ettt e et e et e et e et e enan s etneaeanesennneeeneaaenesennnannnannnnenns 17
4. WOMEN'S EMPOWEIIMENT ...iiiiiitiiiiitetieeetiee et tetueeetueeeenesetunetuseenssetanssesnssenssseesssessssessssessssessssessssesnssassssensssensssasnesanns 20
LIST OF PROJECTS 2024 BY AREA OF COMPETENGE ... .eeeiieeeetett ettt et e e et e e e e e eeeaeaeaeaeaeesesenenns 24
CIVIC SERVICE VOLUNTEERS 2024 ......uuueiiiiiiiiieeteeeeeeeeeeeeeeteeeeeeeeeeeeeteeeeaeatasaeaeaesesesesssasssssssssnnnnnsnnnssmsssssmsssssssssssesesenenesemmeeemeee 27
OFISTRUGCTURE ...ttt ettt ettt et ettt e et eeeaeeeaeaaaaaaaeaeaeseaesesssesesasnnsnnnnnnnnnnnnennsenasssssssseseneneneneeeeeeeeaeees 27
USE OF FUNDS IN 2024 .....uuuuiiiiiiiieieieeeieteetttteteteteeeeeeeeeeeeeeeeeeeteteteeateeeeaeaeaesesesesssssassssssassssssnsnnsnnsssssssssssssssssesssssseseeeeeeeeeeeeeeemee 28
DiStrIDULION DY FOCUS GIBAS ..uiiiiiiiiiiiiie ittt ettt ete ettt s et s etasetueseaassansssanssseessseesssasssssensserssssessssessssessssessssensseennns 28

THANKYOU TO ALL OUR SUPPORTERS AND PARTNERS ...ttt 29



4]
FOREWORD

Who are we?

Objectif France-Inde (OFIl) is a non-political and non-
denominational non-profit French association under the law
of 1901, founded in 1998.

OFI assists its partners, Indian NGOs, in the design,
coordination, monitoring and evaluation of their projects,
while facilitating their access to international funding.

OFI’s strength comes from a large presence on the ground
and knowledge of political and economic issues.

OFI directly involves the populations supported in an
inclusive development approach, thus guaranteeing the
quality of the projects implemented.

OFI's Vision

OFI works in favour of particularly vulnerable populations,
children, women and farmers in rural or remote
geographical areas.

OFI draws on its expertise of nearly 30 years in the fields of
childhood and education, health and hygiene, integrated
rural development and women's empowerment.

OFl's actions make it possible to avoid or slow down the
forced exodus of low-skilled rural populations to Indian
megacities where they find themselves in even more
precarious economic situations.

OFl is convinced that supporting and training local NGOs to
improve the living conditions of the population is the key to the
country's development. This is especially true when these
NGOs can work in collaboration with certain government
programs.



2024, a year of growth for OFI

More than 550,000 people benefit daily from the actions implemented by OFI since its inception.

In 2024, more than 12,000 children were directly involved in the projects developed by OFI, more than 93,000 new women
were enrolled in self-help groups and more than 3,000 farmers were able to benefit from OFI's actions in access to water and
training in reasoned and sustainable agriculture. The projects set up by OFI and its partners have also made it possible to
improve the living conditions of the families of the beneficiaries, which multiplies the number of people concerned.

Like last year, 2024 was marked by the growth of OFI with a strong increase in the funds raised. This has allowed the
association to support more projects while continuing those previously launched and to partner with two new NGOs in Tamil
Nadu.

Funds received by OFI from 2020 to 2024
800 000.00

600 000.00

400 000.00

Funds received by OFI in euros

200 000.00

0.00
2020 2021 2022 2023 2024

To be able to ensure effective project monitoring, OFI has decided to strengthen its team in India with the recruitment of two
new project coordinators. To strengthen the sustainability of the actions putin place, OFI has focused on training the staff of
partner NGOs, particularly in remote areas.

Finally, OFI's office in France has committed to a financial transparency approach with accounts audited by an auditor. Every
penny of your donations is used in the most efficient and sustainable way possible.




OFI AND THE SUSTAINABLE DEVELOPMENT GOALS
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OFI'S AREAS OF INTERVENTION

Currently, OFI and its partners
operate in South India in
Karnataka and Tamil Nadu and
in North India in West Bengal.
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OFI'S PARTNER NGOS
In KARNATAKA

The projects carried out in Karnataka focus mainly on the populations that migrate to Bangalore for economic reasons and
mainly concern children and education. OF| works in partnership with two NGOs in Bangalore: Dream India Network (DIN)
and Vonisha Service Foundation.

DIN (Dream India Network) is an organization founded in 2011 committed to promoting sustainable
change in the quality of life of citizens in India. Its objective is to promote and encourage collective
action in response to the growing needs of children, youth, women, and other marginalized and
abandoned people.

Vonisha Service Foundation is an organization established in 2017, operating in the slums of Begur,
Bangalore district. Vonisha's role is to support the most disadvantaged people and to fight against
inequalities based on caste, religion, skin color or origin. The organization has a particular focus on
migrant communities who have arrived in Bangalore for economic reasons.
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In TAMIL NADU

In Tamil Nadu, OFl operates mainly in the districts of Trichy, Karur and Dindigul. OFl implements multidimensional integrated
rural development programs around agriculture and rainwater conservation, children and education, as well as
women's emancipation. OFl's partners in these districts for integrated rural development projects are SEVAI, GRAMIUM and
ISSAI.

In Trichy, OFI works in partnership with DIN (Dream India Network) and HUT India in the field of mental and physical health.
In the district of Villupuram near Pondicherry, OFI has established a new partnership in the field of women's empowerment
with Kalvi Kendra.

SEVAI (Society for Education, Village Action and Improvement), founded in 1975, works to improve the
living conditions of rural populations in Tamil Nadu. It has been OFl's partner for more than 30 years. Her

expertise in self-help programs (SHG and JLG) is recognized by the local government, which trusts her to
manage microcredits granted to women. SEVAI also develops agriculture in the villages.

GRAMIUM, founded in 1991, works in the Karur and Trichy districts of Tamil Nadu to improve the living
conditions of disadvantaged populations. It implements various programmes in education, water
resources management, self-help groups, the fight against HIV and the protection of the environment.
GRAMIUM has also been recognized by the government on several occasions.

ISSAI, founded in 2002, was established with the aim of sustainably improving the livelihoods of
disadvantaged people in Dindigul District, Tamil Nadu. The organization initially focused on women's
empowerment. It also engages in development programs including the construction and renovation of
watersheds, the promotion of community organizations and producers, as well as the creation of
complementary education programs.

HUT (Human Uplift Trust) has been engaged since 1987 in the education and health sectors, serving
vulnerable and precarious populations in rural Tamil Nadu. HUT runs an English-language school for
children from Dalit communities in Mannachanallur. HUT has also established an orphanage and school
for children infected and affected by HIV, "House of Hope".

DIN (Dream India Network) is an organization founded in 2011 committed to promoting sustainable
change in the quality of life of citizens in India. Its objective is to promote and encourage collective action
in response to the growing needs of children, youth, women, and other marginalized and abandoned
people.

Founded in 1978 in the Villupuram district of Tamil Nadu to help communities affected by communal violence,
Kalvi Kendra has since expanded its social development activities and humanitarian services throughout Tamil

A Nadu, in collaboration with government and private agencies. A local resource centre for education and
Kolvi Kendra

development, the organization focuses on poverty reduction, micro-enterprises, women's empowerment,

environmental protection, and children's education. It implements and tests a series of community development
programmes aimed at improving the situation of marginalised and disadvantaged populations
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IN WEST BENGAL

In West Bengal, projects support the education of street and migrant children, access to appropriate care for children and
adults with disabilities, as well as reception centres for young people with disabilities in about fifteen remote villages.
OFl works in partnership with ABC (Asha Bhavan Centre), PARAS PADMA and ICOD.
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ABC (Asha Bhavan Centre) is an organisation that has been working on behalf of marginalised
communities in West Bengal since 1999. ABC's mission is to create meaningful opportunities for the
’-\ social and economic development of people, so that they gain dignity, fairness and self-confidence.

oA~ e AT X ABC provides quality education and support in very poor rural areas through its school programme
;Wrﬂsf_ﬁfgfuﬁ called "Bodhoday Vidya Mandir" (BVM). In addition, the organization provides medical rehabilitation
services in its two homes for disabled and abandoned children.

PARAS PADMA, established in 1998, is a social welfare organization that supports children with
disabilities and destitute patients in West Bengal. The objectives of Paras Padma are multiple: to
educate and empower people with physical disabilities, to raise awareness and promote the defense of
the rights of people with disabilities within the community, to assess the need for braces.
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OFI'S AREAS OF EXPERTISE

1. Childhood and education

Educationis a keyissuein India. Access to school infrastructure and
regular education remains difficult, mainly in remote rural areas, but
alsoinurban areas. In cities, rural families who migrate for economic
reasons often find themselves in unsuitable and indecent housing.
This has a negative impact on the physical and mental health of their
children.

OFlI's objective is to enable these children to go to school and live in
a stable environment that allows them to hope for a better future.

2. Health and hygiene
Physical and mental health is a prerequisite for social and economic
development.
OFlI's objective is to promote access to specialized care centres for
children and adults from marginalized communities as well as
reception in adapted structures for children and adults with
disabilities who are often left behind by society.

3. Integrated rural development
In India, rural populations are the first to be directly affected by
climate change and reduced water availability.
OFl's objective is to ensure food security and strengthen the
resilience of these populations to reduce the rural exodus. OFI
promotes optimal use of natural resources as well as sustainable
agricultural practices through appropriate training.

4. Women's empowerment

In Indian society, the place of women is still very often restricted to
the family environment and domestic tasks as well as to the
education of children. Too many Indian women, especially in rural
areas, are financially dependent on their husbands.

OFl's objective is to empower women to carry out income-
generating activities and thus enable them to be agents of change in
their communities.




OFI'S PROJECTSIN 2024
1. Childhood and education

OFl intervenes in the field of children and education by supporting schools, foster homes and financing educational
infrastructures.




Support for schools
In 2024:
— OFl has participated in the financing of the operational expenses of 11 schools, i.e. more than 3500 students,
— OFl has financed 40 evening school structures for about 850 children,
— OFl supported bridging programs to reintegrate out-of-school children for about 350 children,
— OFl has developed two projects to promote the practice of sportin schools,

— OFl organized 6 training sessions for teachers.

Digital literacy

The "Bits'N'Bytes" program helps rural youth, especially young women from disadvantaged backgrounds, learn computer
skills through well-equipped computer labs. This allows them to improve their chances of finding a job. The program also
helps young people obtain a government degree in collaboration with recognized institutions, providing them with better
career opportunities.

Extracurricular

"Beyond the Bell" is an after-school program for children from disadvantaged backgrounds. The centres, located in slums
and rural areas, offer daily supervision, homework help and extracurricular activities. It also provides free educational
materials. Learning is thus facilitated and allows children to build a better future for themselves.

Promotion of sport and physical health

The “Sports for School” program promotes the importance of sport in schools to improve students' physical health and
academic performance. Badminton, football, cricket and athletics are included in the school curriculum as well as
extracurricular activities in the form of sports clubs. This encourages teamwork, discipline and personal growth. The
program also provides students with the opportunity to participate in competitions, making sport an important part of their
overall development.

Operational Support to Schools

The "Shiksha" project helps disadvantaged children in rural areas of West Bengal to access primary education. Through its
Bodhoday Vidya Mandir (BVM) schools, Asha Bhavan Centre (ABC) operates 11 schools that serve approximately 1,500
students. The project aims to reduce the education gap and support children's right to learning. It also provides financial
support to cover the running costs of these schools, ensuring an uninterrupted education for these children.

OFl also continues to encourage interculturality in these schools by integrating young French Civic Service Volunteers, who
team up with the educational staff.



Foster homes

The "Small Home, Big Dreams" project helps foster homes care for vulnerable children between the ages of 6 and 18,
providing them with a safe and positive place to live. These are children living on the streets orin slums in Bangalore, from

very poor families and without access to education. Each home accommodates up to eight children.

The program provides them with a quality education in an English-language school, healthy meals, medical care, and
emotional support. OFl has been working with Dream India Network (DIN) on this project since 2016. So far, DIN has opened

113 homes, which house 904 children.

Currently, OFI supports 20 households in Bangalore and Mysore by helping to fund daily expenses, education, and

sometimes renovations.

Infrastructures

The “Building Blocks” program contributes to the
improvement of schools in rural areas by building
important facilities such as classrooms, computer labs,
and training centres. The aim is to create quality learning
spaces and thus contribute to the growth and
development of rural communities. In 2024, OFI
contributed to:

— the construction of five classrooms at the
Meikandar School, managed by our partner HUT,

— the construction of a 743 m? training and
production centre for ISSAI,

— the establishment of a new classroom and a
training centre for SEVAI,

— several elementary school renovations for ABC,

— aboarding school dedicated to higher education
in Bangalore for Dream India Network (DIN).




2. Health and hygiene

Several projects are implemented to:
— ensure access to appropriate and specialised care,
— welcoming children affected or infected with HIV,
— enable the reintegration of adults with precarious mental health into the community,

— promote hygiene with the construction of toilets.
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Access to adapted and specialized care

The "Ortho" project of Paras Padma and Asha Bhavan Centre
aims to provide physiotherapy, hydrotherapy, speech
therapy and orthopaedic support services to children from
poor and remote communities. Patients receive medical
assistance as well as orthopaedic prostheses if necessary.
Advice is also given to parents to ensure complete care. The
aim is to improve mobility, encourage independence and
create an inclusive society for children with special needs.

In 2024, OFI supported:

— 4 speech therapy and physiotherapy centres
treating 200 young children,

— 1 specialised care centre for disabled children with
a prosthesis workshop.
In 2024, OFI's Civic Service Volunteers collaborated with the
care teams of the ABC centres to strengthen the care
provided to children, particularly through physiotherapy and
occupational therapy.

Support to children affected or infected with HIV

OFlI's programs to support children with HIV aim to improve
the lives of children infected or affected by HIV/AIDS
through two key initiatives. The "HIV Nutrition" project,
implemented with our partner GRAMIUM, provides
essential support, including nutrition, education, medical
care and psychological support. The House of Hope
Association (HUT) runs a shelter for HIV-infected
children, which provides them with safe housing, nutritious
food, counselling and access to education through a branch
school. These initiatives ensure a holistic approach to care,
giving children the support they need for a brighter future.
In 2024, OFI supported:

— 202 children affected by HIV through the nutrition
and education programs,

— 1 home for children affected by HIV, i.e. 100
children.



Reintegration

In partnership with ICOD in West Bengal, DIN in Tamil Nadu,
and the local authorities, two residential care centres have
been established to provide care, rehabilitation, and treatment
to more than 100 people with mental disorders and living in
precarious conditions. Residents benefit from medical
examinations, counselling, therapies to help them recover and
reintegrate into society, as well as research to find their
families (in the DIN centre). The program also conducts
awareness campaigns to educate the public about mental
health, reduce stigma, and promote social acceptance. In
2024, OF| supported:

— 1 home for 40 adults with mental disabilities.
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Hygiene, and especially access to water in daily life,
remains a major concern in many rural areas of India.

OFI has developed health awareness programs that focus
on crucial topics such as hygiene, sanitation, and general
well-being. They aim to give communities the essential
knowledge to prevent disease and improve daily living
conditions.

The rehabilitation of reservoirs has enabled the
construction of artesian wells in villages to facilitate the
supply of water for toilets and household chores as well
as access to drinking water.

In 2024, OFI contributed to the refurbishment of 80 toilets
with its partner GRAMIUM as well as hygiene training,
provided by social workers, to ensure the correct and
sustainable use of these infrastructures.



3. Integrated Rural Development

Agriculture, with all the associated sectors (seeds, fertilizers, tractors, etc.), is the main source of income for a large part of
the Indian population. 70% of households in rural areas depend on agriculture for their daily needs and 82% of farmers have
smallfarms. Most agricultural land is dependent on the monsoon system for irrigation. With climate change, it is becoming
more and more erratic, which leads to a consequent drop in the level of the water table. This phenomenon is increasingly
visible in Tamil Nadu, where the inhabitants, driven by the lack of water, leave their land to seek work in urban areas.
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OFlI's rural development program helps vulnerable populations by focusing on sustainable agriculture, water conservation,
and women's empowerment. It addresses major challenges such as water scarcity, declining agricultural productivity,
and economic migration caused by limited employment opportunities.

Key activitiesinclude renovating the village reservoir to improve water availability, training farmers in sustainable farming
techniques, planting trees to increase vegetation cover, and setting up organic composting units. In addition, women from
marginalized communities are provided with vocational training and access to microcredit through self-help groups (SHGs),
enabling them to gain financial independence.

This holistic approach contributes to long-term stability and food security in rural areas, thereby reducing poverty and
preventing forced migration.

In 2024, OFl worked with its partners on the following projects:

— "Let's Cultivate Development" with SEVAI,
—  "Water - Source of Life" with GRAMIUM and ISSAI,
— "Eau'tonomie" with GRAMIUM.

Tank rehabilitation

These programs aim to reduce the rural exodus by increasing the incomes of local populations and ensuring their basic
needs.

A rehabilitated reservoir irrigates 250 acres of land, or 100 hectares. The availability of water promotes crop yields and
thanks to the watersheds, farmers can harvest up to 3 times a year.

In addition to increasing arable land and yielding it, the availability of water makes it possible to supply village wells,
relieving women of daily chores, the first step towards their emancipation. The water is used for sanitary needs (toilets,
laundry, etc.). Access to drinking water is also a way to allow families to stay in the villages living in decent conditions.

This year again, the projects have benefited many farmers and their
families.
In 2024 with its partners:

— OFl has rehabilitated 6 watersheds in Tamil Nadu with the
NGOs ISSAI, GRAMIUM and SEVAI and has thus reached the
figure of 100 watersheds rehabilitated,

— OFI drilled 10 wells for access to drinking water in the
villages,

— OFl has rehabilitated 100 open-pit wells,
— OFl has planted 14,000 trees,
— 600 hectares have been put back into cultivation.

The localities targeted for these projects are the districts of Dindigul
and Karur, not far from the city of Trichy.




Sustainable agriculture

For several years, OFl| partners have launched several
activities promoting sustainable organic farming to address
climate change through a selection of environmentally
friendly agricultural activities. This includes the use of
organic waste, animal husbandry and beekeeping.

Local NGOs offer various training courses to local farmers
who benefit from the projects.

In 2024:

— 20 trainings were provided for 400 farmers,
focusing on the use of organic fertilizers and
pesticides, made from natural products such as
fish, lemon or cow urine,

— 8 vermicompost units have been built.
Vermicompost is an effective and inexpensive
natural fertilizer for farmers.

Integrated rural development projects also aim at
reforestation and the regeneration of biodiversity through the
planting of tree species from the region. Increasing
vegetation cover also prevents rainwater from draining too
quickly without penetrating the soil.

Geo-satellite data before and after renovation obtained with
our technology partner The GreenGood Labs made it
possible to scientifically quantify the impact, on the
regeneration of plant cover and the increase in the number of
crops per year.

In 2024:

— 14,000 trees have been planted.

In the projects implemented by OFI, a rational use of water is
also required, with drip irrigation systems to reduce water
consumption. Farmers are invited to think about how to
promote their resilience to climate change and drought.
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4. Women's empowerment

In ruralvillages in India, women face major challenges such as poverty, illiteracy, unemployment and violence. These barriers
are exacerbated by their domestic responsibilities and limited mobility, which limit their ability to engage inincome-generating
activities. This economic gap is holding back not only the growth of their communities, but also that of society.

Craft traditions, a precious heritage of these communities, are also threatened by the challenges of modernization and
economic survival.




Creation of self-help groups (SHG and JLG)

OFl is committed to supporting women's social, economic and personal development by creating or reactivating self-help
groups (SHG or Self-Help Groups, and JLG or Joint Liability Groups). The aim of these groups is to facilitate the emancipation
of women by enabling them to obtain microcredits and develop income-generating activities. This not only leads to an
improvement in their own economic situation but also has a wider positive impact within their family and society.

In 2024, OFI continued to support the SHGs of previous years while creating new groups through the "STEP for WOMEN",
"WomenRISE" and "SAKHI" projects set up with our partners SEVAI and Kalvi Kendrain Tamil Nadu and Vonisha in Bangalore.
General training is provided to groups:

— entrepreneurship,

— personal development,

— health and hygiene,

— financial management.
For some groups, more specialized training is set up:

— vocational training,

— computer training.

Participants are made aware of saving through the opening of ajoint bank account, to which they must all contribute monthly.
Women can lend money to each other through this account, and the repayments are recorded in a follow-up booklet.

After the various training courses, some of which lead to a diploma recognized by the government, the participants have
access to a bank microcredit. By learning about financial management, participants acquire the autonomy essential to their
social and economic emancipation.
In 2024:

— 5,997 new women supported,

— 500 women trained in income-generating
activities,

— 180 women trained from migrant communities,
— 672 self-help groups created.

Since the start of the women's group projects, 12,000 groups
have been formed involving 170,000 women.




Entrepreneurship: economic activities

Self-help programmes provided by OFl and its NGO partners enable women in disadvantaged rural areas to acquire skills and
engage in income-generating activities. They have the possibility to create individual or collective activities according to their
wishes, in the field of their choice:

— manufacture of banana products, jute bags, pottery, napkins, coconut products, snacks and edible articles,
— cultivation of jasmine, flower petals, rice, bananas, Korai grass,
— mat weaving, handloom weaving,

— aesthetic.

Public banks as well as the government play a key role in these programs. They provide microloans at low interest rates and
sometimes subsidized by the government. Loans and repayments are strictly monitored by the various socialworkers financed
by OFI. The latter send the financial reports to the banks on specific evaluation criteria.

Local authorities (Panchayats) are also involved in the monitoring and training of women. They support the groups and
organise certain training courses to ensure the sustainability of the activities. These aspects ensure the stability of structures
and contribute to the emancipation of women.
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Preserving craft traditions

In 2024, together with the local partners SEVAI, GRAMIUM and ACT, the "Kalakari" project was launched to address the
challenges of women's empowerment and the preservation of craft traditions.

150 women were involved in the project for the start-up.
[, & g o -
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This ambitious project aims to:

— Train and support women in rural areas by providing

training in various traditional trades that enable them to
acquire skills and engage in economic activities.

Preserve local know-how with a focus on preserving
artisanal techniques such as carpet weaving,
embroidery, textile and upcycling of saris. These skills
are not only sources of income, but also essential
elements of the cultural identity of communities.
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Promote ethical artisanal practices by
supporting access to fair markets to ensure that
artisanal products are valued at their true value,
while respecting ethical and sustainable
standards.

Create entrepreneurship opportunities by
encouraging women to become entrepreneurs,
providing them with the tools and support to start
and grow their own businesses.

To make women agents of change by building
their capacity to become leaders in their
communities and thus contribute to a lasting
positive impact.
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LIST OF PROJECTS 2024 BY AREA OF COMPETENCE

Project Name Direct Indirect Total
beneficiaries beneficiaries Recipients
Back to School - Year 5 VONISHA LUMILO 200 0 200
Adrian Home - (2024 - 2025) DIN D'JEHOUTY 12 0 12
Claverian Home - (2024 - 2025) DIN LAM INOX 14 0 14
Prithi Sadan Home - (2024 - 2025) DIN OFI 16 0 16
Good Shepherd Home 1 - (2024 - 2025) DIN OFI 7 0 7
Good Shepherd Home 2 - (2024 - 2025) DIN Microsoft Giving 8 0 8
Adopt a Teacher (2024 - 2025) SEVAI OFI (DLF) 110 0 110
Supplementary  Education  Programme | ABC AVTM 500 0 500
(2024-2025) AVTM
Bridge project ABC (2024-2025) AVTM ABC AVTM 120 0 120
Project Shiksha - OPEX for ABC Schools | ABC ALIBABA 207 0 207
(Alibaba) - (2024-2025)
Project Education - (2024-2025) AVTM ABC AVTM 480 0 480
Project Shiksha - OPEXfor ABC Schools (OFI) | ABC OFI (DLF) 297 0 297
- (2024 - 2025)
Building Blocks HUT Hirzel + OFI + Air | 1000 0 1000
France
Nava Jeevan - Day Home DIN LUCIOLE 24 100 124
Beyond the Bells - Y2 ISSAI OFI (DLF) 150 0 150
Devdutt Scholarship - 2024 - 2025 ICOD OFlI 1 0 1
Roof for the Future - Un Toit pour un Avenir GRAMIUM LUCIOLE 108 0 108
Learning Matters - School Infrastructure | ABC OFI (DLF) 600 0 600
(OFI)
Learning Matters - School Infrastructure | ABC AVTM 649 0 649
(AVTM)
SolarWise GRAMIUM OFI (DLF) 1200 0 1200
Education - A path to Inclusion (Air France) SEVAI Air France 120 0 120
Adopt a Teacher (2023 - 2024) SEVAI OFI (DLF) 162 0 162
Supplementary  Education  Programme | ABC AVTM 500 0 500
(2023-2024)
Bridge project ABC (2023-2024) ABC AVTM 120 0 120
Splash Project DIN CROWD 100 0 100
FUNDING
Project Shiksha - OPEX for ABC Schools | ABC ALIBABA 207 0 207
(Alibaba) - Y2
Project Shiksha - Helping Hands (AVTM) - | ABC AVTM 456 0 456
(2023-2024)
Project Shiksha - OPEXfor ABC Schools (OFI) | ABC OFI (DLF) 297 0 297
- (2023-2024)
Claverean Home - (2023 - 2024) DIN LAM INOX 16 64 80
Prithi Sadan - (2023 - 2024) DIN OFI 16 64 80
Adrian Home - (2023 - 2024) DIN D'JEHOUTY 16 64 80
Project Thottiam SEVAI HUMAM 200 400 600
Good Shepherd Home 1 - (2023 - 2024) DIN OFI (DLF) 8 0 8
Seenya (Katherine Home) - (2023 - 2024) DIN D'JEHOUTY 16 64 80
Digital Lab HUT OFI (DLF) 374 0 374




Read and Discover VONISHA OFlI 100 0 100
Back to School - Year 4 VONISHA LUMILO 200 0 200
Bits N Bytes HUT ICT4D 374 0 374
Tech Lab - Digital literacy (OFI DLF) GRAMIUM OFI (DLF) 180 0 180
Tech Lab - Digital literacy (SG) GRAMIUM Societe Generale 180 0 180
Sports @ School - Shanthi School. Y2 SEVAI Solibad 1500 0 1500
Christic Home (2024-2025) DIN OFI 6 0 6
Campus Care- School Infra for ABC Schools | ABC OFI (DLF) 207 0 207
Studies for Futures Y5 HUT OFI 5 0 5
Tech Lab HUT Sl 102 0 102
TOTAL (Education) 11088 756 11844
Stars of our Lives (Michelham) DIN MICHELHAM 40 0 40
CBR_ABC (2024-2025) AVTM ABC AVTM 100 0 100
ICOD Opex 2024-2025 ICOD AVTM 72 0 72
Physio OPEX - Lyberate PARAS OFI (DLF) 350 0 350
Ortho OPEX - Lyberate HUT SPHERE 140 0 140
FOUNDATION
Maison de l'espoir (HoH OPEX) HUT MICHELHAM 100 0 100
Project SanitEASE GRAMIUM OFI (DLF) 108 0 108
HOH Emergency Fund HUT MICHELHAM + OFI | 102 0 102
Bonne unit les petits (Bedding for HOH) HUT ALIBABA 102 0 102
Orthopedic Workshop - OPEX PARAS OFI (DLF) 350 0 350
Supplimentary Nutrition Project (2023-2024) | ABC AVTM 189 0 189
CClHome (2023-2024) ABC AVTM 50 0 50
CBR_ABC (2023-2024) ABC AVTM 1500 5000 6500
Project Kanavu HUT OFI 70 0 70
ICOD Opex ICOD AVTM 72 0 72
Stars of our Lives (Mini) DIN OFI (DLF) 40 0 40
HIV Children Project - Alibaba Y1 (2024) GRAMIUM ALIBABA 202 696 898
Michelham Y1 - Small Homes Big Dreams DIN MICHELHAM 80 0 80
Painting Dreams HUT MICHELHAM 72 0 72
TOTAL (Health & Hygiene) 3739 5696 9435
Splash for Life (Swimming Pool) Kalvi Maurice 200 0 200
Kendra
Project Sengulum GRAMIUM Humam 224 1120 1344
TOTAL (Rural Development) 424 1120 1544
Water - Source of Life - Y2 GRAMIUM MICHELHAM 1938 5813 7751
Water - Source of Life - Y2 ISSAI MICHELHAM 1000 4000 5000
Water Drops (Baba Water - 4) GRAMIUM ALIBABA 382 1146 1528
Terre de Femmes GRAMIUM RAJA 2900 8700 11600
Sharing the Land ISSAI SPHERE 470 1410 1880
FOUNDATION
Let's Cultivate Development 2 - Year Ill SEVAI LUCIOLE 200 1000 1200
Let's Cultivate Development 2 - Y3 (Women | SEVAI OFI (DLF) 600 0 600

Empowerment)




TOTAL (Women Empowerment)
GRAND TOTAL OF BENEFICIARIES

13725
39 898

58 390

100179

Eau’tonomie GRAMIUM CDC 500 2500 3000
Water - Source of Life - Y1 GRAMIUM MICHELHAM 708 1750 2458
Water - Source of Life Y1 ISSAI MICHELHAM 708 1750 2458
Baba's Water Project - Y3 ISSAI ALIBABA 716 2148 2864
Let's Cultivate Development 2 - Year Il SEVAI LUCIOLE 200 1000 1200
Let's Cultivate Development Il - Y2 (Women | SEVAI OFI (DLF) 600 3000 3600
Empowerment)
TOTAL (Rural Development & Women Empowerment) 10922 34217 ‘ 45139
STEP for Women - Y3 SEVAI MICHELHAM 3750 18750 22500
Project Kalakari - Mat Weaving SEVAI ISABEL MARANT 30 90 120
Project Kalakari - Saree Recycling SEVAI ISABEL MARANT 110 330 440
Project Kalakari - ACT ACT ISABEL MARANT 20 100 120
Project Kalakari - GR GRAMIUM ISABEL MARANT 80 240 320
Project WomenRISE Kalvi OFI (DLF) 1900 9500 11400
Kendra
Project ReVive (Construction Alur) SEVAI OFI (DLF) 1500 0 1500
Beyond the Bells ISSAI OFI 300 0 300
Bee Happy GRAMIUM OFI 205 820 1025
Busy Bee - Year 2 ISSAI OFI (DLF) 100 540 640
One Thing Leading to Another ISSAI LUCIOLE + OFI 1350 6750 8100
Sakhi - Women empowerment Project Y1 VONISHA SPHERE 150 600 750
FOUNDATION
STEP for Women - Y2 SEVAI MICHELHAM 3750 18750 22500
STEP for Women - Y2 - EXTN (Skill Dev) SEVAI OFI (DLF) 480 1920 2400

‘72115

140077




CIVIC SERVICE VOLUNTEERS 2024

In 2024, OFI and its partners welcomed 12 Civic Service Volunteers. Their active presence is always beneficial for NGOs on

the ground, bringing a new dynamic to local teams.

These young people have had the opportunity to live a very enriching experience, both personally and professionally, and they
are all delighted with this Indian adventure.

OFI STRUCTURE

OFl's structure is divided into two teams:
— the Bangalore office in Indiawhichis run on a pro bono basis by OFI's founder and current co-chair, Benjamine Oberoi,

and includes 4 employees and
— the Board of Directors in France made up entirely of volunteers invested in OFI's mission.
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USE OF FUNDS in 2024*

Amounts in euros disbursed per NGO

In 2024, OFI received support from numerous ot 1145200
foundations and associations. DI 112625.00
. . GRAMIUM 92,100.00
The funds raised from these foundations represent 1coD 51283.00
. . . ABC 80,742.00
93% of the total resources distributed this year. SEVAI 80,653.00

OFlI distributed these funds to its local partners for 8 oo S
the implementation of their projects. Faras o
The total amount distributed was €687,576.63. 3::
GreenGood
0.00 50,000.00 100,000.00
Amount
Distribution of funds by thematic areas Donation distribution

Individuals
8.4%

Women Empowerment
16.8%

Associations and NGOs
Childhood & Education

Rural Development

Private foundations

Health & Hygiene

Corporate foundations
24.5%

*Provisional figures pending closure of accounts
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THANKYOU TO ALL OUR SUPPORTERS AND PARTNERS

Once again, this year, OFl and its Indian partners would like to express their deep gratitude to all their donors. The projects, as
well as the successes, would not be possible without them: foundations, companies, members, partners, private donors
public organizations, volunteers. Thank you for your trust and commitment to OFl and its partners!

" FONDATION Fon n ® i it
WMIARAMNT |02 sk K* ey "d FOUNDATION gl{,e

A SIE e SE RAJA e,
FONDATION AIRFRANCE #

Agr powr les formimes

SEESD FONDATION P 7 ’
T Lore? MI'CHELHAM fondation ) Q«. \B ) ) WNUMIW.‘
5 oF HELLINGLY _ Gertrude Hirzel (- - ClOLE
B o f‘
U o lisiill  Fondation LUMILO
= LES vas n(sulucu
DU TTERS MONDE
DIJEHOUTY { Zaaar ) l: Talents
‘n e A, pnpartage
e \e$1 ) roA (F,ondation
3 3(--!‘: e e
e 1 Fri
N2 VOLONTAIRES % s s
(‘,Rk“b
P ISSAI KALVI t. x
7~ TRUST KENDRA DR Sl
— SN, T
.f- FTIT WOH W T “3. I.(ig ﬁ%immm-:unmv E‘é&;, / ”ﬂ

Thank you also to those who provided OFI with equipment:

— The sponsors for computers,

— SOLIBAD and the Consulate General of France in Bangalore for the donation of badminton rackets
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Association governed by the law of 1 July 1901

OBJECTIF FRANCE-INDE

Registered office: 23 PLACE DU MARECHAL DE TURENNE
33350 CASTILLON-LA-BATAILLE
FRANCE

SIRENE: 438 439 283 00013
www.ofi-asso.org



https://www.ofi-asso.org/
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